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Executed well attended stakeholder events this
quarter

April 14-15 State and Territory Single Point of
Contact (SPOC) Meeting with 142 attendees

May 6 and 8 Public Safety Stakeholder Webinars
with 100+ attendees

May 7 Association Briefing with 30 attendees from
25 organizations

June 1 Public Safety Advisory Committee (PSAC)
Meeting

Outcomes: Socialized, addressed questions, @' * I gwm B

and obtained input on key FirstNet activities
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including public notices and the special ”ﬁ"\” Ry -' /:;‘ ,

notice and draft RFP documents
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Board members and staff provided FirstNet updates at over 40
stakeholder events since the March 2015 Board Meeting




= State and territorial
representatives are
engaged and included in
FirstNet planning

= SPOC input continues to
inform FirstNet planning
activities

* Shared successes and lessons learned for more successful
FirstNet planning activities

Participation included 134 individuals from 52 states and
territories and 8 Tribal Working Group members
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= Public Notices = How to Process SLIGP Phase 2 Grant
= Data Collection Overview and Modification

Preparation = Preparing for State Consultation
= State and Location Implementation * Tribal Engagement

Grant Program Phase 2 Overview = Governance Lessons Learned and

= FirstNet Benefits for the EMS Community Best Practices
= State Plan Elements Overview = Assignment of Priority to Local Users

= Adequacy of Hardening, Security, = Education/Outreach Lessons Learned
Reliability, and Resiliency and Best Practices
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(based on 5}3,)133; d€e feedback forms)

Overall, the 2015 SPOC Meeting
met my expectations.

m Agree
Neutral
m Disagree

The SPOC Meeting Agenda was
relevant to me and the concerns
of my state or territory.

m Agree
Neutral
m Disagree
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What did you like most about the What suggestions do you have for

meeting? improving participant experience?

= |mpressed with agenda and overall = Smaller sessions with more open
organization of the meeting discussion would be preferred

= Appreciated clarity of content and = SPOCs want a bigger role in future
saw relevance in scheduled meetings as speakers and panelists
discussions = Contact lists and information

= Appreciated the practical knowledge packets for
many presenters brought to the stakeholders to take
discussion, and were excited to use home for education/
some of the multimedia tools from outreach efforts

the presentations

= Enjoyed having various breakout
sessions from which to choose

v
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" FirstNet Strategic Roadmap Update

= PSAC Assignment Update and Discussion
—Topics: Priority and preemption, public safety
grade and user equipment

= Special Notice and Draft RFP Documents

= Data Collection and Users/Coverage
Objectives

= Third Public Notice

/
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& State Meeting Date(s) State Meeting Date(s) )
H?q NH 6/9/2015 GA  7/21/2015 ﬂ NC %
NM  6/10/2015 TN 7/23/2015 AR .«
OH  6/11/2015  CA  07/28-29/2015
VT 6/16/2015 PA 8/4/2015
AU KS 6/17/2015 HI  08/11-12/2015
Wl 6/18/2015  AS  08/13-14/2015 ‘
MP / ND 7/9/2015 IN 8/26/2015 LA
ENMLT L 77142005 mI 9/1/2015 -
AS AL 7/15/2015 NJ 9/3/2015

Initial Consultation j !nitial Consultation
. .. ) Checklist Returned To FirstNet Meeting Held
All Received Initial Consultation
Package From FirstNet 53 | Pre-Consultation 18 | Initial Consultation
Conference Call Closed Meeting Scheduled
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" |nitiated designated Agency Points of Contact
monthly calls in March

" Transitioned primary Agency coordination from ECPC
FirstNet Consultation Focus Group directly to FirstNet
and the Agency Point of Contacts

" Received first responses to the Initial Preparation
Checklist (Treasury, Justice)

* Conducted outreach/consultation engagements with:




FirstNet
Acquisition

Consultation
Engagements

Stakeholder
Activities

RFP
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Education, Data
Outreach | Collection,
& Define | Coverage

Roles & Users

evelopment

V;Iu:a.te Draft

a a,. State Plan
Include in Review
State Plan

RFP
Results

#

State Plan
to
Governor .

Network
Implementation

)/

Outreach and Education

Collect Data

Review and Inform
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/@ Contains the Information the Act Reqwres\

@ Contains the Information the State Desires
@ Captures a Snap Shot in Time

@ Allows the Governor to Make an Informed
Decision on the FirstNet Value

@ Is a Non-Binding Document
@ Is Implementable and Affordable
@ Supports the FCC and NTIA in Evaluation

k of a State’s Alternative RAN Plan j
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7 REQUIREMENTS OF THE ACT:

network and any radio
access network build out
= Placement of towers
= Coverage areas of the
network, whether at the regional, State,
tribal, or local level
= Adequacy of hardening, security,
reliability, and resiliency requirements
= Assignment of priority to local users
= Assignment of priority and selection of
entities seeking access to or use of the
nationwide public safety interoperable

broadband network
&\Training needs of local users /

= Construction of a core\ /

Service Levels
Performance Criteria

Technical and Operational Requirements
of the Network

Network Management and Operation
Practices

Procedures and Standards

Terms of Service for Network Use
Compliance Review and Monitoring of
Network Management

Operation
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CONSULTATION

Public
Comment 1 & 2 In|t|al_ Phase 2 Dqta/ Draft State Plan
) Consultation Consultation Review
SPOC Meeting Meeting Meeting
Feedback

STATE PLAN STATE DRAFT STATE
OUTLINE SPECIFIC PLAN
TEMPLATE

Request for
Information . en
Request for Acquisition Modifications
Market Proposal Award
Research

—
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Thank You



